NHSGGC Palliative Care MCN


Key Points & Actions from Meeting 26/08/15
	Fast Track Discharge

	Key Point
	Fast track starting from QEUH next week.
	

	MCN update process

	Key Point
	Template will be sent 4 weeks before meeting to sub group Chairs. 
	

	Action
	Sub Group to return completed template by 1 week before next meeting.
	ALL

	Action
	The update template may be revised to make completion easier.
	PC

	Key Point 
	Constituency representatives will be emailed 3 weeks before meeting to allow input of any news, developments etc. not covered by sub group updates.
	

	Reorganisation of Acute Services

	Action
	Contact Anne Harkness (AH) for clarification of new structure
	EP

	Action
	CD will forward NHSGGC service structure document.
	CD

	Executive Lead

	Key Point
	Anne Harkness continuing as Palliative Care Executive Lead.
	

	Lead Clinician

	Action
	Contact AH regarding executive lead position and new directorate structure.
	EP

	Key Point
	6 Hospice Group and Community Palliative Care groups encouraged to find out further information on new directorate structure.
	

	Key Point
	Link to board lost while JB off.
	

	GGC Action Plan - MCN Sub Groups

	Action
	Sub Groups to send membership list to PC to update on website.
	All

	MCN Standing Groups

	Communications

	Action
	Ongoing status of Consultants Group to be updated following meeting on 27/08. 
	JE

	Action
	Further information required on Scottish Hospices Group.
	PC

	HI&T

	Key Point
	New SCI referral form now live.
	

	Key Point
	VDI desktop now has access to portal – feedback has been requested. 
	

	Action
	Any additional hospice referral forms for StaffNet Palliative Care folder to be sent to PC.
	All

	Therapeutics

	Action
	Ascertain current location of oxygen concentrators.
	CM

	Action
	Contact Cath MacFarlane regards OOH oxygen provision in community.
	EP

	Web Development 

	Action
	Feedback sought on any issues with the new website particularly missing content.
	All

	Acute Group

	Key Point
	Formation of new group to include senior management representation agreed.
	

	Education & Training / PCPDSG (Group moved to Standing Group from Action Group)

	Key Point
	T34 training and delay in creation of Learnpro module being addressed.
	

	Key Point
	New appointment of Clinician in EOL care in Acute – post starting  November.
	

	MCN Action Groups

	Heritage/Legacy/Bereavement

	Key Point
	Points raised in NHSGGC regarding national bereavement project including new SAD website have been raised with project lead Dr Claire Tucker. 

	

	Patient/Carer Involvement

	Action
	Template will be sent to all MCN representatives and sub group members to capture all activities concerning patient feedback. 
	CD

	Action
	Completed templates to be returned to CD.
	All

	Action
	Ellice Morrison to be contacted about further work using East Dunbartonshire patient/carer survey.
	EP

	Care in the latter stages of life

	Key Point
	EOL group reconvening. 

	

	Key Point
	SPPC helping pilot Personal Emergency Plan (UK wide project) in 3 health boards in Scotland.
	

	Non-malignant palliative care

	Key Point
	Group meeting 14 November.
	

	Out of Hours

	Key Point
	National OOH group producing report due Autumn 2015.
	

	PC Resources

	Key Point
	1st meeting postponed.
	

	PoA

	Key point
	First meeting scheduled for first week in September.
	

	QEUH

	Key Point
	Group looking first at renal issues with assistance of Tara Collidge.
	

	Recognition

	Key Point
	First meeting scheduled for 31/08.
	

	Key Point
	Marie Curie Trigger tool to be raised with group.   
	

	National Issues  

	NAG

	Action
	Communication with group to be raised at next NAG meeting. 
	EP

	DNACPR/CYPADM

	Action
	Clarification of the position regarding death in an ambulance to be taken to Board Deteriorating Patient Group. 
	JE

	AOCB

	Key Point
	Bid from PPWH for dementia CNS was unsuccessful.
	

	Key Point
	MO raised training / competency issue in hospices with administering IV anti-biotics. 
	

	Action
	Therapeutics group to engage with 6 Hospice Group on this.
	CM MO

	Action
	Ongoing secretarial support from Shona Jenkins to be discussed with JK.
	EP

	Key Point
	Date of Next Meeting 10am Thurs 19th November 2015 – Accord Hospice
	


