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PALLIATIVE CARE PRACTICE DEVELOPMENT STEERING GROUP 
CONSTITUTION

Purpose of the Group

The group will discuss and critically appraise strategic/national and local proposals/papers in relation to Palliative Care Practice Development and make recommendations as appropriate.

The group will be informed of progress in relation to pan-Glasgow/Clyde approaches to practice development arising from the national and NHSGGC Living and Dying Well (2008), Building on Progress (2011);NHSGGC Palliative Care Health Needs Assessment (2010); Healthcare Quality Strategy for NHS Scotland (2010); Living and Dying Well: Reflecting on Progress (2012);  More Care, Less Pathway: A Review of the LCP (2013); Living and Dying Well: A National Action Plan for Palliative End of Life Care in Scotland (2013); Once Chance to Get it Right (2014)
The group will commission pan NHSGGC initiatives for Practice Development in relation to local, policy and legislative drivers.

The group will act as an instrument for delivering against the Living and Dying Well Action Plan with specific responsibility for the practice, education and training. It will serve as a channel of communication between clinicians and managers within palliative care services across all care settings and other internal and external bodies as deemed appropriate.

The group will function as a subgroup of the NHSGGC Palliative Care MCN

The Agenda is influenced by the above Scottish Government policy documents and the NHSGGC Palliative Care MCN Action Plan.

.
Specific Priority Areas

· The group will promote that any actions/recommendations arising from the Scottish Government NHSGGC Palliative Care MCN relating to practice development are incorporated into a Practice Development Work Plan with agreed time-scales taking into consideration competing priorities for clinical areas.

· The group will continue to offer support to enable changes in practice within NHSGGC and partner services, in order to develop the full potential of the Action Plan.

· The group will encourage greater communication of plans amongst local managers, clinical leaders and caseload managers in order to support the development of practice.

· The group will encourage active participation from all areas within Health and Social Care Partnerships; Acute; Primary Care; Hospices and Education Providers  –ensuring that learning is shared 
Contacting the Palliative Care Practice Development Steering Group

All papers and requests for comments and advice will go to, or through the Chairperson.

Group Membership

The group shall be representative of all professional groups, agencies, service areas and partnerships involved in taking forward the NHSGGC Palliative Care MCN Action Plan.  The following personnel will form the Group:-

· Palliative Care Lead Nurse - Claire O’Neill
· Palliative Care Consultant - Graham Whyte 

· Palliative Care Nurse, Acute Services Glasgow/Clyde Rep - Barbara Simpson
· Acute Services Regional Rep - Karen Mackay 
· Regional Practice Development Facilitator - Jennifer Pennycook

· Consultant Acute Services - Rachel Thomas; Ann Louise Cunnington
· Palliative Care Practice Development Nurse, Acute Services - Fiona Wylie
· Practice Development Nurse CHP’s - Helen Pickering
· Chaplain, Acute Service - Russell Jones 
· Learning and Education representative, Acute Services - Les McQueen
· Macmillan Nurse Facilitator, Primary Care - Shirley Byron; Christina Hamill
· Macmillan GP Facilitator - Euan Patterson
· General Practitioner - No Representative
· Lead Nurse to represent CHCPs/CHPs - Lynn McKendrick
· Practice Development/Education representative from the 6 Hospices - 
Jane Miller/Jacquie Lindsay 
· Specialist Palliative Care Pharmacist - Yousaf Mohammed
· Care Homes Liaison Nurse - Una Gildea 
· Social Work Services - No Representative 
· University of Glasgow - Deirdre Moriarty, 
· Corporate Practice Development, Acute Services - Margaret Connelly 
· Website Information Officer - Paul Corrigan
· Glasgow Caledonian University - Helena Kelly  
· Mental Health Inpatient Management Team - Margaret Fitzpatrick 

· University of West of Scotland Lecturer - Elaine Stevens
Meetings of the Palliative Care Practice Development Steering Group

This is a standing group, which will meet quarterly (lasting a maximum of 2 hours), although additional meetings may be called when circumstances dictate.

Secretariat and Administrative support to the group will be the responsibility of the Chairperson.  Notice of meetings shall be sent to members at least seven clear days before the day of the meeting.

A calendar of meeting dates for the year will be agreed upon and published.

Minutes and Agenda

The Minutes of each meeting will be noted, typed and circulated. The chair person will ensure that the minute, agenda and other relevant papers are prepared and circulated one week in advance to each meeting. Any agenda items that a group member wishes to raise must be submitted to the chair one week prior to the meeting
Sub-Groups

Standing sub-groups and short life working groups will have the power to co-opt as appropriate.  Any member of the steering group may be asked to chair the short life working groups.

Quorum

At least one third of the membership must be present at any meeting before business may be acted upon.
Confidentiality

All members of the Group shall be responsible for maintaining the confidentiality of organisational documents.  The Chair shall rule, where necessary, to advise on the confidentiality of documents.

Conduct of Meetings

The Chairperson will be responsible for the conduct of meetings and for ensuring that the agreed requests from the MCN are followed through and that recommendations are conveyed to the NHSGGC Palliative Care MCN and other internal and external bodies, as deemed appropriate.

Attendance at Group Meetings

In the event of a group member being unable to attend, apologies for absence should be sent to the Chair of the PCPDSG - Shirley Byron Macmillan Nurse Facilitator. It is anticipated that group members will make a commitment to attend all meetings where possible.  A named deputy should however be appointed to attend in the absence of the Group member.

Publicity

No member of the group will make any official statement in public or to the Press pertaining to the work of the group without prior consultation with the Chairperson and the Press Officer.
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